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This is the Collaboration Map Analysis. Use it to assess what is working well J and what is working less well L in your 
system. You can do this against the four jobs to be done in any collaborative system. You can do the analysis from the 
point of view as you as an individual, a particular area you have influence in, or the whole system. After you have filled 
this in, decide on the three most impactful actions/fixes that are in your control and that you have an appetite for.
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What is the system you are analysing?


