What we're trying to get done in collaboration: Owner — making sure it happens Sponsor - direction and resources

Belief: Why is it worth committing to? What happens if we don’t do this? What is the future we Structure: What is the overall plan and timeline? What is in and out of scope?
are going for? What structures or ‘ways of working’ are right for this?

This is the Collaboration Canvas. Use it to make sure you've considered all the dynamics that are going on in
a collaborative project or team. Move through the five dynamics and use the questions to prompt a discussion.
Record what's most useful for you and your team. Often a good place to start is ‘Belief’. You might want to
revisit the dynamics as the conversation evolved. Use the second page to record the important actions.
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